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Enterprise Agility at Komercni Banka ESG RATING
VSE
In April 2020, Jan Juchelka, CEO of Komer¢ni Banka (KB), logged into a secure video call from his VELTKOAPFllgMA

home office in Prague, the capital of the Czech Republic. Juchelka, like most of KB employees, was N, %
working from home due to the Covid-19 pandemic, a switch that was made easier due to the agile : :
transformation that KB had undergone in the past few vears.

After joining the bank as CEO in August 2017, Juchelka had been concerned that KB was falling
behind in terms of modernization and competitiveness, relving on legacy svstems and conservative
style of working. In mid-2018, Juchelka launched an agile transtormation process. This transtormation
had involved changes at the system, culture and organization levels. He was excited about the progress

TOP

Odpovin,‘i
" velka firm

-3

2024

Harvard case study



https://store.hbr.org/product/enterprise-agility-at-komercni-banka/121020?sku=121020-PDF-ENG

BUDOUCNOST
JSTE VY

KB



	Snímek 1
	Snímek 2
	Snímek 3
	Snímek 4
	Snímek 5
	Snímek 6
	Snímek 7

